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Program History
• No enforcement program prior to 2015
• Since 2015 ELAP’s enforcement unit has conducted ~100 

investigations
• Uncovered a wide spectrum of laboratory violations
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Findings 
• Violations and improper practices 

• Notice of Violations
• Suspensions 
• Revocations
• Citations 

• Lab Fraud
• Criminal conviction
• Debarment 

• Dry Labbing
• Suspension
• Citations
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Introduction of Relevant Entities
• California Environmental Laboratory Accreditation Program (“ELAP”)

• Western Analytical Laboratories Inc. (“WAL”)

• Skyline Ranch Country Club LLC (“Skyline”)

• Invirotreat Inc.  

• San Diego Regional Water Quality Control Board (“San Diego Water 
Board”)
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California Environmental Laboratory 
Accreditation Program (“ELAP”)
• Established under the Environmental 

Laboratory Accreditation Act (“ELAA”). 

• Verify competency and capability of a 
laboratory to perform analysis for 
regulatory compliance. 

• Ensure that data from environmental 
laboratories can be used for making 
reliable decisions which impact public 
health and the environment.
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Western Analytical Laboratories, Inc. (“WAL”)
• Located in Chino, CA

• Privately owned by Mr. Conti since 2015 (Laboratory Director since 
2005)

• Approximately 20 employees 

• Approximately 1,900 clients

(WAL Ex. D “Petition”)
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WAL provided laboratory reports for Skyline’s wastewater treatment 
plant
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Skyline Ranch Country Club LLC. (“Skyline”)
• Located in Valley Center, CA

• Operates an onsite wastewater 
treatment plant

• San Diego Water Board Order No.               
R9-2005-0258 and addenda

• Required testing:
• Total Coliforms – daily
• Inorganic constituents – quarterly

• Testing must be performed by an ELAP 
accredited laboratory
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Invirotreat, Inc.
• Owned and operated by Dr. Alon Lebel 

• Skyline’s environmental consultant
• Assists Skyline’s compliance with Order No.       

R9-2005-0258 and addenda

• Prepared Quarterly Monitoring Reports 
(“QMR’s”) submitted to the San Diego Water 
Board on behalf of Skyline

• QMR’s include laboratory reports from WAL
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Complaint From a Resident of Skyline 

Skyline resident complained 
to the San Diego Water 
Board she was getting sick 
from water sprayed onto her 
home.
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San Diego Water Board’s Investigation 
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• Inspected Skyline on April 30, 2018
• Identified red flags during inspection and refers to ELAP

• Issued Notice of Violation to Skyline for improper collection and 
analysis of total coliform samples
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ELAP’s Investigation
• Inspected WAL on June 20, 2018 

• Requested documentation from Mr. Conti

• Obtained WAL’s final, signed laboratory reports from San Diego 
Water Board database 

• WAL did not provide the finalized reports either during or after the 
inspection 

• Identified data integrity concerns
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ELAP’s Findings
1. Skyline collected samples (unverified)
2. Skyline performed analysis (unverified)
3. Skyline faxed raw data sheets to WAL
4. WAL generated laboratory report
5. WAL faxed/emailed laboratory report to Skyline and Invirotreat
6. Invirotreat developed QMR’s on behalf of Skyline
7. Skyline signed QMR’s
8. Invirotreat submitted QMR’s to San Diego Water Board 
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Violations of the ELAA

• WAL reported results for a test it did not perform

• WAL misrepresented material facts in reports designed 
for regulatory purposes
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Data Fabrication
Reporting Results For a Test WAL Did Not Perform
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Data Fabrication
• WAL generated analytical reports for total coliform analysis 

that were created without WAL’s own scientific 
measurement

• WAL does not have the equipment necessary to perform 
SM 9221 B

• Instead WAL used unsupported data sheets provided by the 
regulated discharger 
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WAL Admits Data Was Not Generated 
in the Laboratory 
“WAL was not collecting or receiving any 
samples or conducting any total coliform 

analysis under SM 9221 B.” 

17



California Water Boards

Unsupported Raw Data Sheets
• Unaccredited 

• No oversight of analytical and operational activities
• Performed by unqualified staff
• No quality control samples to verify the analysis was performed properly

• Not defensible 
• No chain-of-custody (“COC”)
• Results are not traceable

• Incomplete
• Several instances of missing or incomplete data
• Starting in April of 2015, data sheets were prefilled, indicating that the confirmation 

phase was never performed
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Missing Data
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Incomplete Testing

EIN 2 “Denial of Renewal” 
Ex. 2 – 2014-09.pdf Page 1
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Data Missing & Incomplete
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Prefilled Raw Data
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Misrepresented Material Facts In 
Reports That Were Submitted For 

Regulatory Purposes
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Total Coliform 
Results Were 
Presented on WAL 
Letterhead
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WAL Made It Appear an 
ELAP Accredited 
Laboratory Performed 
The Analysis

• Identifies ELAP Certificate 
Number

• Identifies that WAL is an 
“ELAP Accredited Laboratory”

• Reports are signed by the 
Laboratory Director, Mr. Conti
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WAL Made It Appear 
The Results Were To 
Be Used For 
Regulatory Compliance
• Reports included “Permit 

Number”
• Reports denote use of          

SM 9221 B
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Compliance is the Goal not Enforcement 

• State Waterboard upheld ELAP’s enforcement Order 
• Ordered WAL:

• Pay $90,000 in civil liability
• Denied accreditation  
• Implement Quality Management System 

• WAL is working to implement Quality Management System
• ELAP staff worked with WAL to help it come into compliance (ongoing) 
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QUESTIONS 
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